
Empowering all learners 
 

 

 

BAXTER COMMUNITY SCHOOL DISTRICT 

REGULAR BOARD MEETING 

DECEMBER 18, 2024 

6P.M. 
 

PRESENT: President Cory Robinson, Jon Northrup, Tyler Akins, Ashley Kucera, Ray Hauser, 

Superintendent, Chris Petersen, Elementary Principal, Zach Hasselbrink, Secondary Principal, Clay Harrold, 

and Board Secretary, Julie McWhirter.  

 

OTHERS PRESENT: FFA participant and student, Lucy Kucera 

 

I. Call to Order: President Robinson called the December meeting to order at 6:00 P.M.  

 

II. Approval of Agenda: Northrup, moved, seconded by Kucera to approve the agenda as presented. 

Motion carried (5y-0n).  

 

III. Approval of Consent Items: Northrup moved, seconded by Hauser, to approve the payment of bills 

totaling $155,540.52 and minutes of the November 20, 2024 regular board meeting as presented. Motion 

carried (5y-0n).  

 

IV. Correspondence: The district received a number of generous, anonymous donations to contribute to 

negative meal accounts.  

 

V. Public Forum: None. 

 

VI. Business Items:  

A. PRINCIPAL REPORTS:  Each month, principals, Zach Hasselbrink, and Clay Harrold, share 

activities during the past month. 

 

B. 2023-24 BCSD ISPP Report: Administrators and board members reviewed the district’s “State 

Report Card” from the 2023-24 school year. 

 

C. SBRC REQUEST: Kucera moved, seconded by Hauser, to authorize the administration to 

request from the School Budget Review Committee (SBRC), a modified supplemental amount 

(MSA) of $19,565 for a slight increase in certified enrollment, as presented. Motion carried (5y-

0n); and  

Roll Call:  

AYES: Northrup, Akins, Kucera, Hauser, Robinson 

NAYS: None 

 

Akins moved, seconded by Kucera, to authorize the administration to request from the School 

Budget Review Committee (SBRC), a modified supplemental amount (MSA) of $29,268 for a 

slight increase in open enrolled out students, as presented, for a total of $48,833 in MSA. Motion 

carried (5y-0n). 

  

D. BOARD POLICY 701.5 SCHOOL LUNCH MEAL PROGRAM-MEAL CHARGES, 

NEGATIVE ACCOUNT BALANCES: Northrup moved, seconded by Hauser, to approve 

amendments to Board Policy Code 701.5 School Lunch Meal Program-Meal Charges, Negative 

Account Balances, as presented, this reading will serve as the second and final reading of the 

policy. Motion carried (5y-0n).   
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E. BOARD POLICY 503.8 STUDENT ORGANIZATIONS: Northrup moved, seconded by 

Akins, to approve adoption to mandatory Board Policy Code 503.8 Student Organizations, as 

presented; and to waive the second reading of this policy, therefore, making this the final 

reading. Motion carried (5y-0n).   

 

F. BOARD POLICY 603.6 OBJECTION TO INSTRUCTIONAL AND LIBRARY 

MATERIALS; AND IT’S REGULATION: 603.6-R(1) OBJECTION TO 

INSTRUCTIONAL AND LIBRARY MATERIALS-RECONSIDERATION OF 

INSTRUCTIONAL MATERIALS; AND ITS EXHIBITS: 603.6-E(1) OBJECTION TO 

INSTRUCTIONAL AND LIBRARY MATERIALS-INSTRUCTIONS TO THE 

RECONSIDERATION COMMITTEE; 603.6-E(2) RECONSIDERATION OF 

INSTRUCTIONAL AND LIBRARY MATERIALS REQUEST FORM; 603.6-E(3) 

OBJECTION TO INSTRUCTIONAL AND LIBRARY MATERIALS- SAMPLE LETTER 

TO INDIVIDUAL CHALLENGING INSTRUCTIONAL MATERIALS; 603.6-E(4) 

REQUEST TO PROHIBIT A STUDENT FROM CHECKING OUT SPECIFIC LIBRARY 

MATERIALS; 603.6-E(5) REQUEST TO PROHIBIT A STUDENT FROM ACCESSING 

SPECIFIC INSTRUCTIONAL MATERIALS: Kucera moved, seconded by Hauser, to 

approve adoption to mandatory Board Policy Code 603.6 Objection to Instructional and Library 

Materials and its regulation and exhibits, respectively; and to waive the secondary reading of this 

policy, its regulation and exhibits, therefore, making this the final reading. Motion carried (5y-

0n).   

 

G. AT RISK/DROPOUT APPLICATION: Northrup moved to approve the request to the School 

Budget Review Committee (SBRC) for Modified Supplemental Amount (MSA) and 

Supplemental Aid for the 2025-26 Dropout Prevention Program in the amount of $98,770, for 

expenditures necessary to implement the 2025-26 at-risk and dropout prevention program plans 

as approved by the Baxter CSD school board.  Seconded by Akins. Motion carried (5y-0n).   

Roll Call:  

AYES: Northrup, Akins, Kucera, Hauser, Robinson  

NAYS: None Northrup, Akins 

 

H. OPEN ENROLLMENT: None. 

  

I. PERSONNEL: Akins moved, seconded by Kucera, to approve resignations from Rob Luther as 

high school head football coach; and Kyle Teeselink as assistant cross country coach, as 

recommended. Motion carried (5y-0n).   

 

Hauser moved, seconded by Akins, to approve Cole Smith as volunteer assistant wrestling coach, 

pending appropriate licensure, as requested. Motion carried (5y-0n).   

 

Akins moved, seconded by Northrup to approve Cory Beals as head high school softball coach, 

as recommended. Motion carried (5y-0n).  

 

J. FACILITIES/GROUNDS/TRANSPORTATION: Multiple employees informed board 

member, Tyler Akins, of their concern for lack of facility cleanliness. To ensure addressing the 

issues, Mr. Akins relayed the message to administration. Assuring Mr. Akins, administration is 

addressing the issues 

 

K. SUPERINTENDENT’S REPORT: Board members recommended to administration the 

following amendments to the administrative plan, District Tuition Reimbursement Plan: 1. Strike 

“three years’ experience” 2. Add “a standard license” 3. Strike “total tuition” and 4. Add “costs 

https://docs.google.com/document/d/16uMsAAxUWYeKII-0KhSqI9sDWHcpfvEb/edit#bookmark=id.g1c6kj66kf4k


Empowering all learners 
 

of courses taken while employed with the district.” Administration accepted the board’s 

recommendations.  

 

Mr. Petersen shared preliminary five-year budget projections for the district. He noted that while 

board members and administration have made difficult decisions around the district’s annual 

budgets, the continued focus on ensuring financial efficiencies within the district are a necessity.  

 

Administration and board members discussed the direction the Vocational Ag program will take. 

In light of student participation and the farming community in which the district resides, the 

focus of the program will primarily be around agriculture. The district will utilize DMACC 

Career Academy for classes such as welding, industrial tech, ag mechanics, etc. This decision 

allows district leaders to focus on the current state of the voc ag/shop building and potential 

upgrades and/or changes to the building as needed.  

 

Mr Petersen shared preliminary data from the 4-day school week survey taken by parents and 

community members. While the survey remains open until December 22, an overwhelming 82% 

of those completing the survey are in favor of or neutral about the 4-day school week. In light of 

the results, board members have directed administration to move forward in the process. There 

are some great questions and comments included in the survey results and will be addressed in an 

upcoming FAQ document and meeting.  

 

VII. Adjournment: Akins moved, seconded by Northrup, to adjourn the meeting. The meeting adjourned at 

7:26pm. Motion carried (5y-0n).  

 

At the regular December board meeting, board members will approve the January board meeting minutes.  

 

 

______________________________      ______1/15/2025________  

Board President          Date  

 

______________________________      ______1/15/2025________  

Board Secretary          Date 


